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Our mission to serve support and Improve

To enhance the capacity of Iranian women, lranian
Families and all the members of the Ilranian-Canadian
Community to successfully integrate into Canadian, so-
ciety by achieving economic ,social & political equality,
while maintaining their hefitage and cultural values.
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OUR MANTRA

“we believed we could , so we did”

We believe in and promote Women’s
Solidarity among Iranian women and our
global sisters.

We strive towards Empowering individu-
als with economics, social & educational
opportunities.

We fortify our newcomers not only as In-
dividuals, but as Strong Pillars of families
& the community.

President’s Message
Our president Afkham Mardukhi gives you a brief of
IWOO'’s successful year.

Programs & Services
Take a look at all our social, health, educational and
cultural programs.

Contributors
Thanks to all our Sponsors, Member Contributors, our
Funders & Partner Agencies.

Board, Staff & Volunteers

The team that makes what IWOO believes into Reality.

Financial Report
Our 2013-14 Funds , Pledges & Outgoing Expenses.




IWOO President

AFKHAM MARDUKHI

A Message from the President
Dear members, friends & supporters,

The Board of Directors at the Iranian Women'’s Organization of Ontario-IWOO extends its warmest welcome to you on this happy
occasion of our 25th Anniversary AGM, 2013-2014.

This AGM marks a significant milestone that makes us proud of our twenty five years in service and allows us to embrace a
promising future along with our community. Our achievements over the years clearly demonstrate our commitment to moving the
organization’s vision forward in facilitating a successful settlement and full integration for our community into Canadian society.

Our strategic direction, particularly in 2013-2014 was rooted in evaluating our programs, service delivery models and exploring
fresh perspectives from within and outside the social and settlement service sector. Our focus continued to remain on an inquisi-
tive lens for navigating upcoming challenges and opportunities.

We are proud of the fact that our impact far exceeds our size. The reason for this relates to a broad combination of strategies,
services and programs that are unusual for an organization like us. We are grounded in our Iranian-Canadian community with our
direct services that keep us in touch with real-life issues faced by individuals and families living the experiences of a newcomer with
layers of its challenges and opportunities. Simultaneously, we are also rooted within the social, settlement, health and education
sectors in close ties with our invaluable partners and partnerships where we provide a rainbow of critical services to our clients.
Along with our expert friends in the academia, we keep in touch with research and study, and put to good use what we learn in in-
novating and revitalizing our programs and advocating for the ones that are in need of additional resources. Our direction is guided
by focusing on solving everyday needs and developing road maps and blueprints for future opportunities.

Our Board and Committees have been consulting and sharing with our community, clients, volunteers, staff, friends and partners
and experimented and revised our programs and the ways in which we craft and deliver them. The result has been a fresh, relevant
and efficient slate of programs that are evidence based.

In the past year alone, as we have celebrated our 25 years in service, we have also been involved with York University in a participa-
tory research to measure the quality of life in our older adult population, partnered with Pro Bono Legal Clinic to offer monthly con-
sultations and community workshops, were engaged with Family Service Toronto, Public Health, CAMH, TNO, socially responsible
corporate partners and professionals with various expertise to serve over 5000 community members.

All of this was embodied in the work of our dedicated and tireless staff, volunteers, partners and supporters. Along with my col-
leagues on the Board, | take pride in having your confidence and trust and thank you for allowing us make positive changes in
people’s life.

In gratitude,

0 ‘

Afkham Mardukhi
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WOMEN, MOMS & PRE-SCHOOL

This program is offered on Fridays with a focus on
raising healthy & competent kids by their families in
healthy & nurturing environment. Over 450 women,
mothers, caregivers & children have enjoyed these
weekly programs. 40 Educational workshops and vari-
ous entertainment and cultural events were offered
through this program to help strengthen the families
and provide a venue for additional bonding between
pre-schoolers and their caregivers.

LITERARY / BOOK CLUB

This program is offered bi-weekly. Participants enjoy
reading, writing, debating and critiquing books and
other literary works. This program is growing and has
the capacity of incorporating other forms of arts & lit-
erature.

WELLNESS, FITNESS & NUTRITION

Wellness, fitness and nutrition are promoted in all of
our programs for adults and children. Picnics, regu-
lar outings and nutritious snacks are incorporated in
IWOO’s weekly activities and are meant to encourage
physical health and healthy life styles. A special stretch-
ing component is an addition to many IWOO programs
including the services offered to Older Adults.

OLDER ADULT PROGRAM

There were 25 workshops offered this year. Over 800
older adults and seniors attended this weekly year
long program. The program is offered in two seasonal
folds. The summer seasonal programs focus on leisure
and health, in an outdoor setting Earl Bales Park, sur-
rounded by nature. The remaining of the year, the pro-
gram operates indoors which takes place at the Oriole
Community Centre. Loyal participants contently bring
their friends and new members to join them in various
events. This program also offers Educational Work-
shops focusing on seniors’ health and socializing .

ENGLISH CONVERSATION

Weekly English conversation classes continue to grow
and be a unique hub for learning, networking and so-
cialization. The objective of the program is to support
participants with their day-to-day language needs and
it is achieving far more than it’s original plans.

TRIPS & OUTINGS

Day trips and sightseeings are very much appreciated
by the community. Short trips vs. long journeys have
been very successful, more inclusive and cost effec-
tive. The goal throughout all activities have been to
strengthen friendships and networking opportunities
for older adult population. More men and women have
joined our programs this year and many lasting friend-
ships have been formed. We can proudly say that out-
ings have made a significant contribution to keep all
members of our community socialize inclusively and
actively. Over 450 have participated in our day trips,
picnics and outings.

IWOO PROGRAMS & SERVICES
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IWOO PROGRAMS & SERVICES

INTAKE & REFERRAL SERVICES

IWOO has consistently provided intake and referral ser-
vices in the fields of settlement, family issues, violence
against woman, immigration, finance, mental health
and addiction, housing, education, women’s health,
and seniors’ issues. Our clients have received support-
ive and clinical counseling through internal & external
resources.

EDUCATIONAL SERVICES

More than 110 workshops were held on Parenting,
Family & Youth lIssues, Settlement, Mental Health,
Family Law, Nutrition , Health & Wellness, Self Esteem,
Effective Communication, Health & Safety, Community
Engagement, Financial Literacy, and Arts, Craft & Cook-
ing.

SCHOLARSHIPS & BURSARIES

As part of IWOQ’s greater efforts towards improving the
economic and educational opportunities for Iranian
women and providing venues for profiling the Iranian
women's literary, artistic and entrepreneurial capaci-
ties, IWOO has established four scholarships to be
awarded to exemplary women enrolled in Ontario’s
secondary and post-secondary institutions who are
pursuing academic excellence in fields of women’s
studdies and human rights. These scholarships are to
be awarded at the annual Galas.

PRO BONO LEGAL CLINIC

IWOO Legal clinic in collaboration with Pro Bono Legal
clinic offers free consultations on eployment, imigra-
tion, civil litigation and any other legal inquiries impor-
tant to newcomers. This service provides a smoother
transition and access to justice that otherwise would
not have been readily available to them.

SETTLEMENT & NEWCOMER SERVICES

Through a partnership with SAFSS, IWOO is able to offer
settlement related services to newcomers on a weekly
basis. Information is provided about resources, train-
ing, education, housing, health care, laws & responsi-
bilities. Assistance is also available in filling forms and
connecting to other social and service organizations.
We Serve 130 newcomers and their families each year.

CULTURAL & COMMUNITY PROGRAMS
Celebration of significant and national days such as
Nowrouz, Chaharshanbeh Souri, Yalda, International
Women’s Day, Members’ Appreciation Luncheon, An-
nual Gala Fundraiser were organized through hard
work and by much enthusiasm and community engage-
ment. Over 600 community members have enjoyed
these events.

RESTRUCTURING

IWOO frequently makes assessment of its
operation,programs and services. In 2013-2014, IWOO
underwent program and directional restructuring.This
process has allowed IWOO to better define its goals
and objectives.In order to successfully achieve these
goals, IWOO took a constructive look at its financial
and human resources. Over the next few months IWOO
will continue to shift its current staffing model to bet-
ter serve the community and achieve exciting new ho-
rizons.

MEMBERSHIP

Members provide a distinct out let of community sup-
port and addition financial resources for the orga-
nization. IWOO continued to outreach to the broader
community members and significantly increased the
agency’'s membership. A strong membership base
confirms a solid position for the organization with the
funders, enabling us to showcase community support
and sustain a more effective program and service de-
livery strategies.

ACCESSIBLE HEALTHCARE

IWOO has continued setting up regular visits by a Mo-
bile Health Clinic & Mobile Dental Health Clinic in part-
nership with the Immigrant Women’s Health Centre
and Toronto Public Health. Cancer and gynecological
screening and other gender based testing is offered
to women. Oral health examination and basic dental
treatment is now available to children free of charge of-
ten with Farsi speaking health professionals.In addition
regular workshops on health and prevention of illness
are provided throughout the year to all members of the
community.

MENTAL HEALTH

Our annual dinner theatre in collaboration with CAMH
& Workman Arts at the Rendezvous with Madness Film
Festival was a success. Participating in this festival is a
true opportunity for IWOO and in tune with its mandate
in keeping mental health on the forefront of programs
and activities to support an inclusive approach to com-
munity health.

2013 Iranian film was: “Everything is fine here”

RESEARCH & DEVELOPMENT

IWOO takes pride to establish rewarding research
projects with our partner in academia. Over the past
two years two professors at York University have been
engaged with IWOO to conduct research in measuring
quality of life in newcomer older adults with their lei-
sure and wellness activities and identify gaps in servic-
es. The goal of this research and study is to inform the
elected officials and policy masker of missing factors
that need to be in place fpr semiors enabling them to
live a healthy and fulfilling life.

VOLUNTEER TRAINING PROGRAM

Workshops are offered to help participants learn how
to engage in volunteering and working in the field of
social services. Some of the training topics include:
Ethics and legislation, Effective Communication Skills,
Principles of conflict resolution and group facilitation.
This program provides the participants with a certifica-
tionat the end of their course. The Volunteer training
program guides the volunteers to gain experience at
IWOO and be able to utilizr them at other work places.

IWOO0 2013-14 ANNUAL REPORT
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woo SPONSORS

Central Montesori School
Heydary Hamilton Law Firm
Interchange Financial Corp

Iranian Canadian Medical Association

Farahnaz Jahed

NCK Engineering Ltd

Royal Bank of Canada

Safetroniks
Super Parsian
Taheri Exchange
TAS Design Build
Moder Times Stage Company

PARTNER AGENCIES

Advent Lutheran Church
Community Resource Connection Toronto-CRCT
Family Service Toronto
Immigrant Women'’s Health Centre
Iranian Canadian Social Service Providers Network
Iranian Community Print Media
Macaulay Child Development Centre
SAFSS
Seneca College
York University
OISE
Thorncliffe Neighbourhood Office
Toronto Parks, Forestry & Recreation
Toronto Public Health
Workman Arts-CAMH

IWOO0 2013-14
CONTRIBUTORS

IWOO CONTRIBUTING M EM B E RS

Behnaz Afaghi+ Anna Cioffi +Mohammad Dehghanpour +
Dr. Mitra Gholamian+ Dr. Safar Daei+ Dr. Mahdie Dastjerdi+
Dr.Nazilla Khanloo+ Constance Dilley + Dr. Abbass
Azadian+Shahla Yaghobian+ Sherry Darvish+ Kathy Noohi+
Rose Bahrami+ Dr. Fariba Bashiri+Shirin Shahbazi+ Behnaz
Moein+ Mehri Yalfani+Mina Sarlati+Forough Saidi+Yalda
Reiahi+Nahid Marandi+Shamsi Shahrukhi+ Shamsi Amirpour
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IWOO MEMBERS OF THE BOARD

Afkham Mardukhi+Halimeh Hamidi+Farah Abbassi+
Farzaneh Lotfi+ Soheila Dehmassi+ Mahtab Nassi-
riant Negar Hashemi+ Navaz Karimianpour+ Soha
Desfouli+ Shabnam Moulaie+ Maral Nadjafi+ Azadeh
Ardeshiricham.

woo STUDENT
PLACEMENT

Lilly Bourani +Kathayoun Kiani +
Parisa Habibi +Saadiyeh Gholamali

woo STAFF

Afsaneh Borzooei,
Sr. Finance & HR Coordinator

Dr. Noushin Khavarian,
Program and Service Coordinator

Maha Shamlou,
Office and Volunteer Administrator

Soudabeh Mofrad,
English Classes Teacher

woo 201314 VOLUNTEERS

Volunteers are valued members at IWOO & act as the organization’s am-
bassadors at all its functions and operation.

Susan Abdulhamidi + Sara Alimardani + Sara Asem + Abbas Azadian +
Akram Basiji + Mina Bavinezhad + Sonbol Bayani + Lilly Bourani+ Sherry
Darvish + Pazira Ebrahimi + Nasrin Farahany + Maryam Farzanehnejad +
Sedigheh Gandomi +Mahboobeh Ghadimi+Parisa Habibi + Mina Hamidi +
Nadia Heidary Naghmeh Jounian + Leila Kahnami + Bahar Karimi+ Mary
Katiraei+ Farnaz Khoshnevisian+ Kathayoun Kiani+ Ryan MacHaffe+ Po-
roshad Mahdi+ Mahshid Mansourian+ Nahid Marandi+ Maryam Meshgi+
Farnaz Mirshahi+ Niloofar Moghadam+ Mina Mohammadi+ Hajar Mo-
radi+ Takin Nateghi+ Zahra Nejatimonfared+ Parisa Nikfarjam+ Kathi
Noohi+ Mojgan Parsa+ Fariba Rah-pou+ Mary Rezaei-Boroun+ Yalda Ri-
ahi+ Dr. Rooya Saati+ Nasrin Sabet+ Maliknaz Sadoughi+ Forough Saidi+
Sarina Sarlak+ Mina Sarlati+ Nasrin Seiri+ Dr.Parvin Shahnazary+ Shiva
Shirkhani+ Maryam Siahpush+ Azam Taghizadeh+ Marveh Taheri+ Shah-
la Yaghoubian+ Mahbobeh Zaki+Shadi Raoufi+ Naheed Marandi+ Shamsi
Shahroukhi+ Shamsi Amirpour+Nasreen Khatam+ Behrooz Amoozegar+
Behnaz Azad+Shookoofeh dirmaghani+ Kent Rostami

IWOO BOARD, STAFF & VOLUNTEERS
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IWOO 2013-14

5000 Community members served.

800 individuals attend Older Adult program.
20 volunteers attended a 6 weeks training course.

80 individuals enjoyed free health and dental
health services.

45 professionals facilitate at our workshops.
110 educational workshops presented.

500 attended educational workshops and
presentations.

24 individuals volunteered in the office.
22 individuals volunteered at our Annual Gala.
208 commuhnity announcements.
28 events media advertising.

12 electronic newsletter, E-NEWS.

750 receive E-news.

140 calls received per month.

75 referrals made for supportive counseling.
500 paid members

Iranian Women's Organization of Ontario

Incorporated under the laws of Ontario
STATEMENT OF OPERATIONS
YEAR ENDED APRIL 30, 2014

2014 2013
REVENUES
City of Toronto - Community Service Partnerships Program 32,260 31,015
Government - Fees and Grants (provincial - OLGC) 1,158 6,713
Foundations - Ontario Trillium Foundation 7,203 32,394
Membership fees 6,170 4,820
User fees - Cultural and National events 6,175 1,175
Fundraising, Donations and Bequests - Cultural and National events 53,130 35,005
Bequests 33,130 -
Other receipts and other sources 142 11,640
EXPENSES
Promotion and publicity -IWOO 8,454 2,949
Promotion and publicity -OTF - 940
Fundraising expenses - IWOO 19,227 22,448
Other expenditures - CSP - -
Other expenditures - OLGC 166 155
Other expenditures - IWOO 1,025 495
Program expenses - OLGC 84 4,444
Program expenses - OTF - 116
Program expenses - IWOO - -
Program expenses - CSP 10,550 5,349
Honorarium and volunteers' expenses - CSP 940 -
Honorarium and volunteers' expenses - OTF - 6,084
Office and administrative expenses - CSP 4,760 -
Office and administrative expenses - OLGC 222 5,069
Office and administrative expenses - IWOO - 1,909
Office equipment purchased -IWOOQO 2,306 5,551
Office equipment - transfer to capital assets account (1,808) (5,551)
Purchased services - CSP - 1,500
Purchased services - IWOO 3,606 3,366
Purchased services - OLGC - -
Building Occupancy - CSP 6,750 -
Building Occupancy - OTF - 79
Building Occupancy - IWOO 96 4,954
Salaries and benefits -OTF - 25,175
Salaries and benefits -OLGC 1,463 24,409
Salaries and benefits - CSP 10,200 24,166
Salaries and benefits - IWOO 100,483 69
Depreciation of capital assets 1,469 837

169,983 134,571
NET SURPLUS (DEFICIT) (30,625) (11,749)
NET SURPLUS (DEFICIT) CONSISTS OF:
UNRESTRICTED SURPLUS (DEFICIT) (30,882) 11,828
RESTRICTED SURPLUS (DEFICIT) - OLGC (777) (23,577)
RESTRICTED SURPLUS - SCHOLARSHIP 1,034 -

(30,625) (11,749)
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The printing of this document was made possible by the
generous sponsorship of Ink-Port.
www.ink-port.com
113 Bond st,Toronto ON M5B 1Y2
416 979 7910

Our mission to serve support and Improve

To enhance the capacity of Iranian women, Iranian Families and all the members

of the Iranian-Canadian Community to successfully integrate into Canadian society

by achieving economic ,social & political equality, while maintaining their heritage
and cultural values.
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